CENTENNIAL UNITED METHODIST CHURCH

Administrative Council Minutes for October 5, 2020

Present:    Jeff Freel – Chair; Dani Musselman – Pastor & UMYF Leader, Leader Development & Nominations;  Jennifer Fischer – Education; Evan Fischer – Worship;  Don Hiatt – Finance & Member-At-Large; Whitney Warner – Communications; Ken Pickering – Treasurer; Ken Sharp – Trustees;  Gaylen Heaberlin – Financial Secretary; Doris Heaberlin – UMW; Libby Hiatt – Lay Member to Annual Conference; Allison Lehn -  Pastor Parish; Brandi Jackson – Missions;  Marcy Bowie – Fellowship/Family Ministries/Evangelism; Jason Ferguson – Lay Leader; Deb Pickering – Members at Large;  Melissa Shaver – Secretary; 

Call to Order- The meeting of the Administrative Council was called to order at 7:08 pm by Jeff Freel.  The meeting was held at the church and via Zoom teleconference, because of the COVID-19 pandemic. Pastor Dani opened the meeting with a devotion from Philippians 2: 1-11 and a prayer.  Minutes from the August 3, 2020 meeting was emailed to all members.  There was a correction to the “Rainy Day Fund to $51,876” to the Treasurer Report under the certificates” to the minutes. The minutes were approved.

Treasurer Report –  Quick Book balance as of 10/5/2020 
General Account       $ 49,123.04

Memorial Account    $45,174.23

Certificate’s

 # 00821  $87,280.00

# 00822  $25,660.00

#00823   $25,660.00

Paycheck Protection Program  $20,232.00.  Waiting for the Forgiveness Loan be accepted by the Federal Government.
Old Business – No Old Business.

New Business  - No New Business.

Pastor -  Pastor Dani asked the Administrative Council to help answer some questions for the 2020 Central Region Charge/Church Conference which is on October 20, 2020 at 6:00 pm on Zoom.
Education –  Will be delivering Halloween Treat backs to kids.  Live Nativity 12/5/2020 and try to  accomplish this with distancing. Will be trying to do the Christmas Program online 12/13/2020, similar to the Easter service.  Next meeting 10/6/2020.  

Fellowship/Family Ministries/Evangelism – No report. 

Missions – Will be having a sock drive 10/182020 – 11/15/2020 there will be a laundry basket in the north-ex.  Will be having a hat, gloves and coat drive 11/29/2020 – 12/13/2020.
Worship –   The committee met 9/22/2020.  Discussed how and when we could have in person services, while continuing the radio broadcasting and on line service.  Try to come up with some ideas of how to make in person worship work for the Christmas/Advent services.  Pastor Dani  will be blessing animals on Sunday, 10/11/2020 at 6:30pm.

Memorials – There is the Certificate of $11,400 and  $30,357.41 that is on the treasure report.  

Communications –  Mailed an information card early September to tell about Rally Day, WOW and Worship on Sundays.  Figuring out what kind of communication will be needed for the Advent Season.

Finance – With the third quarter of 2020 behind us, I think we can say we are in better shape than we expected to be going into October.  With the help of our Paycheck Protection Program loan to get us thru the second and third quarter, we are actually ahead of last year’s  income a few hundred dollars at this point.   Don is hopeful that the third quarter will come in stronger than last year’s and believe it will have us getting us back to somewhere nearer to normal.  We have been in contact with our bank.  The interest that has been accruing on our loan will be forgiven when our loan is forgiven which was the main concern.  The final forms for forgiveness have not been drawn up yet, for loans of less than $150,00 which will be a simplified version and we will wait on those before applying.  As we begin our Stewardship Campaign for next year “The Miracle Continues” and prepare a projected budget, we are again looking at a sizable deficit of where our estimates of giving were a year ago ad what has been projected for our spending.  We will be asking for a 10% increase as a goal for this year’s Stewardship Campaign.  We are planning a meeting with our stewards on the 19th of October to discuss their duties and  make any changes necessary as we will have three new stewards this year:  Terry Benda, Jary Bowie and Cole Heitman.  Cole Heitman as agreed to serve as a backup which will bring our total to ten.  We plan to have the routes drawn up at the time so they can familiarize themselves with those also.  The next regular meeting of the finance committee will be November 16th at 7 pm.

Financial Secretary – Report was emailed.  The 2021 Budget was emailed also and presented to the board.  Gaylen Heaberlin made a motion to pass the 2021 Budget, Don Hiatt second the motion.  The motion was accepted and the 2021 Budget passed.  A question of an estimate of how many people has not given since the pandemic was asked of the Financial Secretary?  Gaylen has estimated about 18.  Gaylen suggested to continue telling people about the Caring Hands Food Pantry, during services so hopefully we will add to the $2,915.00 which we have collected since June.

Membership – No report.

Nominations – The committee met October 1, 2020.  Will meet again on October 8, 2020 to confirm nominations of Jon Freel to the Finance Committee, Aleka Fischer to the PPR Committee, Eric Hall to the Worship Committee and Brandi Jackson for Memorials.
Pastor Parish Relations – Worked budget report with Pastor Dani.  Pastor Dani did a great job of updating the Pastoral Support Form, which was approved by the Administrative Board.  The committee filled out forms that needed filled out for the year with Pastor Dani.

Trustees – Thanks to Evan Fischer, Don Hiatt and Ken Pickering.  With their help we were able to power wash and touch up lose paint on the church exterior.  There are other areas that are peeling, but they are too high for us to reach safely.  Ken has an estimate to level the sidewalk leading to the kitchen, it was $2,368.23.  This was beyond our budget and this project will wait until next year.  Will also be adding dirt around the foundation to improve draining.  Another goal is to do some landscaping under the kitchen deck.
UMW -  Planning to attend the Simple Supper October 26, 2020 at Adventure Life Church.  There will be no Soup Supper and Bazaar this year.  Would like to have the bazaar, if the church has in person services.  Hope to have a meeting in November 2020.   

UMYF – Youth will be starting in service during WOW.  Continue the curriculum of Think, Believe and Do.  Working on a question of  “Is prayer important?”  Wanting a youth to serve on the committee.
UMM-   Met in September 2020 and did a lot of manual labor.

Lay Leader- Jason Ferguson would like to than the Trustees on how amazing the church looks.  It is so encouraging  how the committees has come up with ideas to keep our church going through the pandemic and helping us grow through our faith.

Lay Member to Annual Conference -  No report.  Unable to attend last meeting online.
Members at Large – No report.

Next meeting will be Monday, December 7, 2020 at 7:00 pm

Meeting was adjourned at 9:27 pm by Jeff Freel the Chair.

Respectfully submitted – Missy Shaver 

