CENTENNIAL UNITED METHODIST CHURCH

Administrative Council Minutes June 7, 2023
Present:    Jeff Freel – Chair; Joyce Webb – Pastor, Leader Development & Nominations; Gaylen Heaberlin – Finance; Chris Lehn – Treasurer;  Mary Ferguson - Education; Evan Fischer – Worship & Trustees; Joy Warner-Financial Secretary;  Allison Lehn- Communications;  Ken Sharp – Members at Large; Missy Shaver—Secretary & Lay Member Annual Conference
Call to Order- The meeting of the Administrative Council was called to order at 6:32 pm by Jeff Freel.  Pastor Joyce Webb passed out a devotional handout from Psalm 23. The group meditated after each verse read by Pastor Joyce, to remind us of God’s presence in our lives. Minutes from the April 5, 2023, meeting was passed out and approved.  
Treasurer Report – The “Profit and Loss” Reports as of May 31, 2023, were emailed and passed out.  Chris Lehn explained the reports and answered questions.  The Community State Bank Account Balances are General Account - $53,690.52; Memorial - $21,746.97; $45, 316.01 as of May 31, 2023.  
Old Business – None
New Business – Jeff would like to start preparing for Charge Conference and have discussions during our meeting on the mission priorities for 2023.  Gaylen Heaberlin will be looking into a new printer.
Education – Need a new Youth Leader for this fall.  Applying for scholarships will be going on until the end of July 2023.  Having a Kids Night Out” June 24, 2023, at 5:15pm – 8:15 pm.  There will be stories, singing and crafts.  Next meeting will be June 14, 2023.
Missions & Hospitality – Missions met April 19th and focused discussion on the Heifer Project which started May 1, 2023.  We also made note to check with Caring Hands to see if they regularly stock personal hygiene items.  They do and it is something that they struggle to keep in stock.  We had planned an item drive late summer/early fall.  This information is good motivation for that mission project.  Next meeting is tentatively planned for May 24, 2023, after WOW.
Worship – The committee met May 2, 2023. The committee went over the ballets for changing the summer’s hour to 9:30 am for worship and the vote was 2 to 1 ratio.  Worship on Wednesday (WOW) will be at 5:30 pm.  Next meeting will be June 12, 2023.  The committee would like to check on how the offering is going with having the box out, instead of the ushers passing the plates.
Memorials – Nothing to report for Memorials.
Communications – The committee met in April.  The committee is doing a good job working with the other committees getting information out for them.  The website is a ongoing project. 

Finance – The committee will be starting how they want to do the campaign this year.  Last years’ was a great success.  Gaylen is working with Pastor Joyce and Dean Fiene on letters to send to everyone, to update information in Breeze.

Financial Secretary – Passed out the Financial Secretary Report.
Membership – Breeze shows 207 members.  Dean is working with Pastor Joyce and Gaylen Heaberlin to send out letters to everyone in Breeze and asking individuals if they would like to retain or withdraw their memberships.
Nominations –No report. Start meeting in late summer of 2023.
Pastor Parish Relations – Met April 19, 2023, to review the Pastoral Appraisal forms and send to the district office.   Need to type another job description for Youth Director.
Trustees –All new fire extinguishers are in place and the old ones were set out for anybody to take and they all are gone.  The new AED has arrived.  Mark will contact the fire department and see if they will give a class on the AED.  Mike Ferguson has some bids to replace windows.  Need to set up a meeting.
IWF –Going to Johnny’s Italian Steak House for end of summer picnic, on June 15, 2023 at 12:00 pm.  The committee will start up in the fall.
UMYF – No report.
UMM – Mothers Day breakfast went well.  The committee will meet next on June 10, 2023. 
Lay Leader – No report.
Lay Member to Annual Conference  -  Attended Annual Conference June 2-4, 2023 with Pastor Joyce.    The conference was held at the RecPlex on Grand Avenue in West Des Moines.  It was a joy to listen to Bishop Kennetha Bigham-Tsai.  The Bishop would like us to remember who we are as Iowa United Methodists and celebrate our identity.  We need to focus on our mission to inspire, equip, and connect communities of faith to cultivate would-changing disciples of Jesus Christ.  There were 84 churches that disaffiliated from the conference.  The final budget for 2024 is $8,598,292 and is a 2.8% or $236,768 increase from 2023.  
Members at Large – Ken Sharp is volunteering and Caring Hands, three times a week.  Caring Hands needs jelly donated to go with peanut butter and boxes of cereal.  Ken looked into the cost of replacing windows and the cost would be $1300 a window.

Pastor- Has been reappointed for another year.

 
Meeting was adjourned at 7:57 pm by Jeff Freel the Chair.
Next meeting:   August 2, 2023, at 6:30 pm.
Respectfully submitted – Missy Shaver
